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THE NORTH BAY FIRES

October 8, 2017 – November 1, 2017

THE FIRES BURNED FOR 23 DAYS, RESULTING IN THE DESTRUCTION OF 8,900 STRUCTURES AND 
THE LOSS OF 43 LIVES. 

THE COST? 

• $14.5 BILLION DOLLARS

• ESTIMATED RECOVERY AND REBUILD TIME? 7-10 YEARS.







Program Areas

✓ Community Coaching for 

Recovery & Resiliency

✓ Convening & Education

✓ Advocacy & Subject Matter 

Expertise

Before the Fire:

Forest and Land Management Fund 

Administration (2018-2023)



COMMUNITY TO COMMUNITY 
PROGRAMS (C2C)

✓Community Leadership Coaching

✓Community Deployments

✓Personalized mentoring for local 

leaders

✓Adaptable tools and techniques 

✓Wildfire Leadership Summit

“Together we can”



Marshall Fire, Boulder County, Colorado Santiam Canyon Fire, Marion County, Oregon

Dixie Fire, Greenville, Plumas County, CaliforniaCZU Lightning Complex Fire, Santa Cruz County, California

Almeda Fire, Jackson County, Oregon





DIGITAL ASSETS & RESOURCES 
FOR RECOVERY AND RESILIENCY

✓Podcast and YouTube Channel: “How to Disaster”

✓Wildfire Recovery News Digest

✓Curated Collection of Resources, Systems, Experts, 

Partners



ADVOCACY



MULTI-

SECTORED, 

NON-PARTISAN, 

PRIMARILY 

FEDERAL



WHAT CAN LOCAL GOVERNMENT 
DO TO BUILD RESILIENCE?
✓ Redundant Notification Systems: Watch Duty App, Nixle, SoCo

Alert, WEA, Broadcastify

✓ Educate the public year-round on how to receive and share 

dependable information and systems

✓ Lanes for Elected Officials: Give them a job before the event! 

✓ Build Resilience Hubs in strategic areas 

✓ Hard infrastructure (radios, solar generators, emergency 

supplies, etc)

✓ Soft infrastructure (mental health, childcare, emergent 

leaders)

✓ Resilience, response, and recovery plans should be localized onto 

single documents with QR Codes linking to websites that are 

updated or can be activated quickly. 

✓ Written + Printed Plans Die.



TIME TO INNOVATE: CLIMATE 

RESILIENT COMMUNITIES

4.5 YEARS = 25% REBUILT



2017-2023: Sonoma County ~ 95% 

Rebuilt

2017-2023: Napa County ~ 50%

BOTH Counties have experienced 3 

Megafires post-2017 (2019, 2020)

Insurance + Community Engagement 

+ Cost of Rebuilding + Capacity to 

Access Federal $$ = Rebuild Rate



Together, We DO



Jennifer Gray Thompson, MPA
Founder & CEO
jennifer@afterthefireusa.org
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